
This matter is being dealt with by:

Ian Hinde
01900 702544

28 September 2017

Dear Councillor

I enclose for information the minutes of the Overview and Scrutiny Committee 
meeting held on Wednesday 20 September 2017, to be considered at the Overview 
and Scrutiny Committee meeting on Friday 29 September 2017.

Yours faithfully

Chief Executive
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At a meeting of the Overview and Scrutiny Committee held in Council Chamber, 
Allerdale House on Wednesday 20 September 2017 at 10.00 am

Members

Councillor Janet Farebrother (Chair) Councillor Alan Pitcher (Co-Chair)
Councillor Tony Annison Councillor Bill Finlay
Councillor Malcolm Grainger Councillor Hilary Harrington
Councillor Billy Miskelly Councillor Celia Tibble

Apologies for absence were received from  Councillor Joe Holliday, Councillor Jim 
Osborn, Councillor Bill Pegram and Councillor Martin Wood

Staff Present

B Carlin, D Devine, A FitzGerald, A Gilbert, I Hinde, K Magnay, A Seekings, 
E Thompson and L Tomlinson

Also Present

J Cook, M Fitzgerald and A Smith (Executive Member: Leader of the Council)

152. Minutes 

The minutes were deferred to the next meeting.

153. Declaration of Interests 

Item 6: Call-in:  Reducing Inequalities – Access to Affordable Loans and 
Savings

Councillor C Tibble – other registrable interest – member of West Cumbria 
Credit Union, member of West Cumbria Credit Union Advisory Committee, 
spouse member of West Cumbria Credit Union, family member employee of 
West Cumbria Credit Union

A Seekings – other registrable interest – member of West Cumbria Credit Union

Councillor A Smith – other registrable interest – member of West Cumbria 
Credit Union

E Thompson – other registrable interest – Chair of West Cumbria Credit Union 
Supervisory Committee

Councillor H Harrington – other registrable interest – member of West Cumbria 
Credit Union

I Hinde – other registrable interest – member of West Cumbria Credit Union

Councillor C Tibble left the meeting.
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154. Questions 

None received.

155. Public Participation 

None received.

156. Call-in: Reducing Inequalities - Access to Affordable Loans and Savings 

At a meeting of the Executive on 6 September 2017 a decision was taken to 
support the development of the West Cumbria Credit Union, to support the 
Credit Union’s growth plan including the development of a new Workington 
Town Centre branch, the Allerdale Account and rebranding and marketing and 
to support the Credit Union with £220,300 from the Council’s Priorities Fund of 
£451,000 over the next four years.

On 11 September 2017 a ‘call-in’ form was submitted to the Council’s 
Monitoring Officer. The Monitoring Officer deemed there were grounds to 
accept the call-in.

Councillor A Smith attended the meeting on behalf of the Executive, as the 
Portfolio Holder for the report.

The Corporate Director attended to answer questions on the report.

Councillor B Finlay moved that Councillor A Pitcher chair the meeting on 
account of a procedural point as he considered it would show due diligence if a 
member who was not in the controlling political group was to chair the meeting. 
Councillor H Harrington seconded the motion.

The Monitoring Officer confirmed that the meeting was called to scrutinise the 
Executive’s decision making process and that the Overview and Scrutiny 
Committee was non-political and would not impinge on Members’ ability to take 
part in the meeting or to chair it.

Councillor H Harrington withdrew her seconding of the motion.

The motion was lost.

Councillor J Cook presented the call-in, highlighting the points set out in the 
call-in request form.

In response, Councillor A Smith said that the Council had agreed its Council 
Plan for 2015-19 at its meeting on 4 March 2015. The Plan set out that the 
Council, under its tackling inequality priority, would support people to deal with 
money problems by working with partners such as the Allerdale Credit Union to 
promote safe credit sources.

Councillor A Smith said that the Executive took the decision to support the West 
Cumbria Credit Union to tackle those in poverty borrowing from moneylenders 
with high interest rates.
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The Corporate Director indicated that in addition to the Council Plan, decisions 
taken were in line with the Corporate Business Plan 2017/18, which was 
approved by the Executive on 5 April 2017.

Councillor J Cook said that although he supported the West Cumbria Credit 
Union he had concerns about people taking on loans while in poverty and being 
unable to pay the money back.

The Corporate Director responded that the aim of the West Cumbria Credit 
Union was to tackle this issue, offering loans at low interest rates and that as a 
result of supporting the Credit Union a total community benefit in reduced 
interest charges of £2.14m was expected, as was highlighted in the Executive 
report.

Councillor J Cook said that he was unsure using £220,300 of the Council’s 
Priorities Fund to support the Credit Union was the best use of the fund, 
suggesting there were other ways to help those in poverty.

The Corporate Director referred to other work that the Council supported, citing 
the Corporate Business Plan 2017/18 which included support to various advice 
and advocacy services such as the Citizens Advice Bureau and also the Big 
Allerdale Switch.

Councillor J Cook questioned the Executive’s decision making process, asking 
if the Overview and Scrutiny Committee’s Tackling Poverty Task and Finish 
Group had been informed that the decision would be taken at the Executive’s 
meeting on 6 September 2017.

The Corporate Director said that a number of officers across the Council knew 
that work was being carried out around this decision but could not say whether 
information had been passed onto the task and finish group. He said that if this 
had not been communicated he would look at improving communication on 
future decisions being made.

Councillor T Annison questioned the Credit Union’s job selection process, 
asking how the procedure was carried out and whether there was any 
documented evidence of the procedure being carried out.

The Corporate Director replied that this was a question for the Credit Union.

Councillor T Annison asked if any Members of the Council were involved in the 
job selection procedure. The Corporate Director understood this not to be the 
case.

Councillor H Harrington considered that the Members of the Overview and 
Scrutiny Committee had not been given sufficient time to scrutinise the report.

The Corporate Director said that the Overview and Scrutiny Committee should 
have been informed of it but that as was said earlier it was part of the Council 
Plan which was agreed by Members in March 2015.
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The Corporate Director said that following the call-in, he would work to make 
sure that officers would be more prescriptive in the way it looked at the 
Council’s Forward Plan of Key Decisions and cross referencing with the 
Overview and Scrutiny Committee’s work plan.

Councillor B Finlay questioned how the Credit Union could have considered 
itself sufficiently funded to appoint someone to a post when the Council had not 
yet taken the decision to support it with funding. The Corporate Director referred 
to the Council Plan which set out that it would support the Credit Union.

Councillor T Annison asked what the evidence base was to support the Credit 
Union with £220,300. The Corporate Director confirmed that the figures came 
from the Credit Union’s business plan.

Councillor B Finlay asked for information on which councillors held positions on 
the Credit Union. Councillor A Smith suggested that Councillors would have 
declared this on their register of interests.

Councillor B Finlay asked if any Councillor who held a position on the Credit 
Union would be put in a position where they would be unable to report back to 
the Council on it. The Monitoring Officer confirmed that a Member would 
declare an interest at a meeting and exclude their self from the decision making 
if they held a pecuniary interest, as Councillor M Heaslip had done at the 
Executive meeting in September.

The meeting adjourned.

The meeting reconvened.

Councillor T Annison moved that the decision be referred back to the Executive 
for further consideration, noting the Overview and Scrutiny Committee’s 
concerns around communication between the Executive and the Committee. 
Councillor M Grainger seconded the motion.

Councillor B Finlay moved an amendment to the motion, adding; and that it be 
recommended that the Executive consults the Tackling Poverty Task and Finish 
Group as part of its decision making process on the item. Councillor T Annison 
seconded the amendment.

A vote was taken on the amendment becoming the substantive motion – the 
vote in favour was unanimous.

The amendment was carried.

A vote was taken on the substantive motion – the vote in favour was 
unanimous.

The motion was carried.
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Recommended

That:

1. the decision re. Executive Minute No. 142 – Access to Affordable Loans 
and Savings be referred back to the Executive for further consideration, 
noting the Overview and Scrutiny Committee’s concerns around 
communication between the Executive and the Committee; and

2. it be recommended that the Executive consults the Tackling Poverty 
Task and Finish Group as part of its decision making process on the 
item.

The meeting closed at 12.10 pm
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